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Young Leaders Programme
Background

Our Young Leaders Programme has been designed for individuals aged between 14 and 24 years who are actively 
engaged in structured learning within a group or community. The core aim of the programme is to help young 
learners develop a range of transferrable skills and behaviours in leadership, self-management and mentoring, 
alongside an appreciation of the benefits that can be gained through volunteering and an extended awareness of 
their cultural and social environment.

Each programme is customised to reflect the environment of the learner group and, in addition to its core aims, will 
include elements of “self-discovery”, mindfulness and well-being, enterprise and business skills, all focusing on the 
enhancement of employability.

This programme also supports and enhances the completion 
of other established recognised pathways such as:

Why Participate?
Benefits to Individuals

Programme Accreditation

As a result of completing the programme, each participant will achieve the Institute of Leadership and Managements’ 
Award or Extended Award for Young Leaders.

• Community or Junior Sports Leaders Awards Level 1 or 2
• Duke of Edinburgh’s Award
• GCSEs, A Levels or NVQs
• Learning Champion Training
• Qualifications for Volunteer Skills for Life Assistants
• Queen’s Scout Award
• V50 or vImpact Awards

Benefits to Leaders or Educators of Young People and Employers

• Learn essential skills in leadership and self-management
• Develop an understanding, plus core skills, in the role of mentoring
• Build evidence of new skills through a journal of development
• Improve personal accountability and motivation
• Enhance career development and employment opportunities
• Get a nationally recognised qualification

• Provide a framework through which young people will develop essential lifelong personal skills and behaviours
• Provide an opportunity to gain a nationally recognised qualification that 
   will offer a pathway to further educational or personal development
• Enhance engagement between educators and employers
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Enterprise and Skills for Business
Each module of the programme will contain discussion, references and links to the application of leadership skills 
in a business environment. In addition, participants will have access to a range of online courses covering themes 
such as:

Mindfulness and Well-being (Optional Module)
A basic awareness of mindfulness is included in the core units of the programme. 
This optional module provides an extended understanding of mindfulness, explaining how it can impact on well-
being and introducing some simple improvement techniques. An interactive workshop will enable participants to 
consider how mindfulness can improve memory, concentration, crisis management, emotional self-regulation and 
self-esteem, with the aim of improving performance as individuals and young leaders.

Self-Discovery (Optional Module)
This is an optional module in our programme which uses behavioural discovery profiling to enable participants to:

Costs
Costs are based on a maximum group of 12 participants and in addition to programme delivery, include ILM 
registration and certification, quality assurance, assessment:

Young Leaders Award:    £395 + VAT per person
Young Leaders Extended Award:  £540 + VAT per person
Optional Self-Discovery module:  £125 + VAT per person
Optional Mindfulness and Well-being module:  £125 + VAT per person

Programme Overview
The programme consists of 2–3 modules depending on whether the group is aiming to achieve an Award or an 
Extended Award outcome. All participants will complete Module 1, then subject to the background and focus of the 
group, a further one or two modules will be selected.

Each module uses a combination of group workshops and vocationally related learning activities, supported by online 
learning, tutoring, discussion forums and social media chat. At commencement of the programme, participants will 
identify a vocationally relevant project, including a personal action plan to demonstrate how skills and knowledge 
they have acquired can be applied to real life initiatives, challenges and issues.

Core Modules
Module 1  Developing an understanding of self-leadership and resilience required by an individual

Module 2 Developing an understanding of the meaning and nature of leadership

Module 3  Developing an understanding of the role and nature of mentoring when working with peers 
 and young people.

Module 4  Developing an awareness of their role to promote equality and diversity and the development 
 of behaviours to support this.

Module 5  Developing an understanding of the volunteering opportunities available, the benefits for the 
 individual and the skills required.

• Written and spoken communication
• Preparing and giving presentations
• Negotiation

Before programme commencement, each participant will complete an online profile evaluator which generates a 
personal report highlighting behavioural “type” and the likely effects that this will have on interactions with others. 
Participants will then attend a group workshop containing highly interactive and reflective activities, enabling them 
to experiment and utilise the benefits of self-awareness within a leadership role.

• Explore and discover more about themselves
• Learn how to recognise and appreciate others’ differences
• Learn how to adapt behaviour to interact more effectively with others
• Take action and put learning into practice

• Time management
• Introduction to enterprise and entrepreneurship


