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Information about the Award in Leadership and Team Skills 

The Level 3 Award in Leadership and Management comprises 2 units of study: Understanding 
Leadership and Motivation and Performance Management The learning material for the Award 
is covered in 5 e-learning modules:  

 The Effective Leader e-module

 Developing Leadership e-module
 Motivation and Effective Feedback e-module

In addition, you will need to study the supplementary learning in this workbook.  Assessment is 
undertaken via questions at the end of each e-module and an end of course review. The 
specifications for the 2 units of study are set out on the following 2 pages. 

• Making Objectives Happen
• Performance Troubleshooting 
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Unit title: Understanding Leadership 

Level: 3 

Credit value: 2 

GLH: 6 

TQT: 20 

Unit code: AF5/3/NQ/002 

Unit reference 
number: 

 

D/616/7561 

Unit aim: Learners will develop an understanding of leadership that is 
relevant to their team leading role in an organisation. 

 

 
 

Learning Outcomes 
 

Assessment Criteria 

 

The learner will: 
 

The learner can: 

1. Understand leadership styles. 1.1. Identify a range of leadership styles and 
models. 

1.2. Describe the factors that influence the 
choice of leadership styles or behaviours in 
workplace situations. 

1.3. Explain how different leadership styles or 
behaviours impact on individual or group 
behaviour. 

2. Be able to review own leadership 
qualities. 

2.1. Identify own leadership qualities in the 
context of a particular leadership model. 

2.2. Evaluate own leadership behaviours in 
relation to own organisation’s working 
practices and culture. 

2.3. Use feedback from others to inform review 
of own leadership styles and behaviours. 

2.4. Assess own leadership potential in the 
context of workplace culture and 
leadership models. 

2.5. Describe potential actions to enhance own 
leadership potential in the context of a 
leadership model. 
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Unit title: Motivation and Performance Management 

Level: 3 

Credit value: 2 

GLH: 9 

TQT: 20 

Unit code: AJ5/3/NQ/004 

Unit reference 
number: 

T/616/7565 

Unit aim: Learners will develop knowledge and 
understanding in aspects of motivational theory 
and how this is applied in the workplace to improve 
performance. 

 
 

 
Learning Outcomes 

 
Assessment Criteria 

 

The learner will: 
 

The learner can: 

1. Understand the factors that influence 
motivation levels in the workplace. 

1.1. Define the term motivation. 
1.2. Explain factors that may affect motivation 

levels in the workplace. 
1.3. Explain how individual differences impact 

on levels of motivation in the workplace. 
1.4. Explain the potential impact on the 

organisation of low levels of motivation 
within the workforce. 

2. Understand how motivational theory 
can be used to improve performance 
levels. 

2.1. Explain recognised theories of motivation. 
2.2. Explain how knowledge of motivational 

theory can improve performance in the 
workplace. 

2.3. Explain how employee engagement can be 
used to increase levels of motivation. 
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Introduction 
 
As a first line manager, or aspiring first line manager, your key responsibilities include, 
or will include, leading and motivating the team. This in itself sounds quite daunting. 
After all, most teams comprise people of varying abilities and motivations. That said, 
as team members, we each have a responsibility to the team and to fellow team 
members to contribute to the Team’s output – which will invariably be greater and of 
higher quality if the team are well led and motivated to perform. 
 
This workbook will allow you to explore leadership, motivation and performance, 
looking at the behavioural characteristics of well-motivated employees and to 
considering how to increase motivation. There will be opportunity for you to consider 
what demotivates people and how you might prevent or reduce de-motivators in the 
workplace. 
 
By the time you have completed this workbook and the various exercises within it, you 
will be able to do 2 things. First, you will be able to confidently tackle the assignment. 
Second, and by far the most important thing, you will have a greater understanding of 
how to lead and motivate your team to improve performance. This workbook will help 
you to consider the things you have come across at work and give you the confidence 
to learn from that experience. 
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